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This study focuses on the electronics and automotive industries to clarify the process by which
digitalization and the rapid spread of the Internet are causing individual products, in which Japan has
traditionally held a competitive advantage, to be incorporated into service systems and commoditized.
It explores the changes in the competitive environment faced by Japanese companies and the necessity
of business model transformation from both the supply and demand sides. Over a two-year research
period, Toyota Motor Corporation's smart city plan, Woven City, was used as a case study to verify the
significance of the experimental urban planning being attempted by a leading global automaker.
Specifically, by analyzing the significance of Woven City, this study qualitatively examined the impact
of societal digitalization and connectivity on the business models of automotive companies. The results
revealed that Woven City could have various positive effects on automotive companies, including open

Iinnovation, servitization, and operational efficiency through the pursuit of economies of scope.




