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The characteristics of Chinese-style management have not yet been clarified. In building a global
framework, Chinese companies have a strong global structure in which they search for and combine
the world's best parts, customize and quickly deliver them according to customer orders. In other
words, it has overwhelming open innovation power. This means that Chinese companies have been
able to adapt to the global open ecosystem because they have excellent selection and combination
abilities. Through a detailed analysis of Chinese literature on Huawei, a representative of a powerful

Chinese company, we uncovered Chinese-style management.




