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(#3) Researchers may be called for to study about the consequences of the COVID-19 pandemic on
flexible work arrangements, such as teleworking (or remote work) and flextime schedules, and about
work motivation during such a dire situation. This is because research is needed to explore the effect
of a natural or economic crisis like the COVID-19 pandemic on management practices and employees’
attitudes. In this research I explore the consequences of COVID-19 on flexible work arrangements and
the effect of these work arrangements on work engagement during the COVID-19 pandemic and in the
era of post COVID-19 pandemic, based on evidence from Australian, Singaporean, and Japanese, US,
UK, Saudi Arabian, Finnish, and Swedish workplaces. Increased use of flexible work arrangements
was driven by the outbreak of the pandemic. Australian workplaces were more and more likely to use
flexible work arrangements after the onset of the COVID-19 pandemic than Japanese workplaces were.
I have conducted a statistical analysis, based on assessments regarding flexible work arrangements
and other questionnaire items that existed after the outbreak of the pandemic. I have found that
although a set of flexible work arrangements did not enhance work engagement, teleworking can
improve work engagement more when employees can manage flextime schedules on their own rather

than when they cannot.




