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We studied on value creative consensus building processes. It was observed that member
viewpoints changed through sharing a central concept (value). Next, we analyzed the
consensus building process involved, using a constructed Bayesian network model, and
found that the appearance of the concept influenced the choice selection. We were able to
quantitatively characterize the structure of a consensus building process involving many
choices, using a mathematical method based on the Bayesian network. Furthermore, we
examined the effectiveness of the proposed process model. Findings in this research is a
foundation for reducing the effort of setting and managing a place for consensus building,
and that is socially significant.
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