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BB ®HR : The objective of this course is to equip students with English language skills
and practical communication strategies essential for success in the international business

arena.

T2 HFE : At the end of this course, students will have a better understanding of how to
deal with common business situations by communicating effectively in English. Students
will also be able to continue with effective English self-study to further develop their
English skills.

ZORBETIZT OOREND ) BLLLTFTORE OFEZ BIE7:
@4 : BXiAHT), O5: BFEEE ), O6: xv hU—F 7]

This course is designed to enhance the English language proficiency of low-to-intermediate
level learners, focusing on practical skills for handling typical business situations. It covers
the four core skills of English - Reading, Listening, Writing, and Speaking - with a
particular emphasis on Listening and Speaking, reflecting their growing importance in
real-world business communication. Each lesson revolves around a specific topic,
incorporating a variety of input and output activities. These activities are aimed at
practical application, allowing students to engage in hands-on practice and benefit from
personalized, corrective feedback from the instructor. Learning is structured through both
individual work and collaborative tasks in pairs or teams. Instruction is primarily in
English to immerse students in the language. However, the use of Japanese and

dictionaries is permitted when necessary, to aid comprehension and facilitate learning.

% 2 &t W

% 18] Orientation: Course goals, textbooks, homework, evaluation Z&iEFE{EIZOVTO
Dl SRR RIS DA AL Y — L ORI IE T e &

% 2 [7] Narration across tenses : Narrating your routine * job responsibilities / Sharing

your action plans / Reporting your past events

% 3 [A] Telephoning

% 4 [A] Reasoning: Stating your preferences or opinions with reasons

% 5 [1] Making appointments

% 6 [7] Asking questions and making requests

%5 7 [5] Business trips

% 8 [7] Comparison: Comparing two different companies, products, services

%5 9 [A] Socializing
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% 10 [7] Agreeing and disagreeing with others

% 11 [f] Business meetings

% 12 [7] Complaints: Complaining about mistakes, poor service, products, prices
% 13 [A] Effective business presentations

% 14 [7] Final Review / Final Speaking Assessment
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K&t7 07 2015/7/9
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- Each week’s homework and handouts will be posted for downloading on the class website.
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DIIEED 2 BET (HHOEF) TT,
- All the homework will need to be submitted 2 days before the next class (by Monday
¥ 5C % IH | evening each week).
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- Participants will need a recording device (smart phone or IC recorder etc.) to record their

speaking voice and earphones.
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B B 4 | Strategic Management and Global Leadership
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This course aims to introduce you to what strategic management means, and to lead you
through the steps of strategic thinking by means of analytical discussions of real business

practices. Leadership in the strategic management process will also be discussed.

HAE
HEH R 1. Illustrate the applications of strategic management by explaining the concept in your
R own words. | N | | o |
2. Analyze companies to demonstrate the ability to “think strategically” by weighing things
from the perspective of the total enterprise.
3. Analyze the leadership of companies from “strategic management” perspectives.
ZOBHATIZT SOREND 5 LLUFORE Ol 2 AR
O1: MER R - k7). 02 : Mgl ), 03 BURIR), 4: BXiAnT), O5: BRI
JI. 86 Ky NU—=FTF AT 2T ITA4T 2 AT)
Can you explain what “strategic management” is in your own words?
This course focuses on some of the important issues in strategic management. It provides
a big picture that integrates your own business experiences and knowledge gained from
previous courses. This course covers not only strategy formulation to adapt to rapidly
changing environments but also strategy implementation and management. This course
will use a combination of case studies and lectures. Lectures and discussions are conducted
¥ = in basic English.
HRRGRS = | LIy, B OSETHHTEET N
AKa—2L, TNETOE VR ARER & SO FEMIMBHZHET DRI DN = —ZTT,
WA T HREICHEG T 22 T2 T 57200 T, TOERITEEIEICITY L1385
WO T EE | ISR E OB, BRIV — ARG DI A TR F 77, G & aam I IR
RPFETITWE T (WEIZS U THAETHELET),
Class 1: Introduction
Class 2: Strategic Management vs. Management Strategy
Class 3: Strategic Management & Leadership
Class 4: Case-1 Yamato Transport -Foundation-
2 3 &t | | Class 5: Case-1 Yamato Transport -Business Model Conversion-

Class 6: Management Strategy
Class 7: Project-1 Presentation
Class 8: External Environment Analysis

Class 9: Internal Environment Analysis
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Class 10: Integrated Analysis & Strategic Options

Class 11: Comprehensive Discussions

Class 12: Case-2 Panasonic -Foundation & Business Model Conversion-
Class 13: Project-2 Presentation

Class 14: Course Summary

- BEOFEBRE (W, A%k L¥EL oEMEIz oW T

AARRERME YT 4 7 D%, GM 7 27 KFEPE-IREFE R~ R v —, AV AR
RF, TF 4 X AR, 7 A v 7 U N—RIEREHT L7 % —, DC > a2—Xt7
U7 R~ R U v —70 £ 20 UL BIZH72 0 BRETEE, BICREEBIKONLE L EDIAT
BHIZHE D o -85k % Strategic Management FRia IZFE OO CTHRZT 5,

T IT 4T T TR

a4 ATy ay, aINN—T T —7 w SV BT, oFEE, o4 — IV RU—7
oPBL GREMEIAE) | oiEZ¥E (BE O T 2 BEFE L8R E OR8] 2 A
NREZTFEEA, o7 4 X— b, o O ( ). oFEME L TV

- (ICT 1M L7) M3 00 Flie
w-HEMA T A A%% - ZOOM

ot A o iR 3E S

oZ VU yh—, oZ7 Ly Mk, oZOfM ()

AR R A D
e L TGk

- FORERTAT D 5 1k
L R— N 30%
mfZENTOEFERE 30%
n /L BT gy 40%
At 100%

MHEITRMHETH O . 2T TIEEHMlA L 72 0 8 A,

Weekly assignment: 30%, Class participation 30%, Project Presentation 40%
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Depth and validity of the analysis, reflection tied to his/her own experience, verbalization
of opinion
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Depth and validity of the analysis, proposals based on analysis and academic knowledge,

delivery of the message

CBRRE (PRIRBS LR — M) KT ST 0 — K8y 7 o
w BN CHET - MO & 71T 5

CRETHAT D EE
DHARE wi&Eh o (Z0ff)

7 2% Z I : No textbook is required. Handouts will be provided.
P E BN,

;;;ﬁ;% 1. Strategic Management: Competitiveness and Globalization, 13th Edition (2019),
Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, Cengage Learning
2. SGETHR BISRERR (2014), AFIER - #ILTE BER), R
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