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BLH®HK : The aim of this Business Communication course is to provide students with

BFHOBE®
- BE A AR

effective English language communication skills and strategies required to

function in the global business environment.

2 HZE : At the end of this course, students will have a better understanding of how to

handle common business situations by communicating effectively in English.

The Business Communication course will introduce English language and strategies to
help low-to-intermediate level learners handle common business situations. This course
will develop the four principal skills of English: Reading, Listening, Writing and Speaking.
However, the main focus will be the improvement of listening and speaking skills,
considering the increasing use of those skills at work in the real business communications.
In each lesson, students will work on various input and output activities based on the
week’s topic and learn by practicing and receiving corrective feedback from the instructor.
Students will work both individually and in pairs or teams.

The language of instruction is mainly English. Participants are to communicate in English

in class, but they are allowed to speak some Japanese and use dictionaries when necessary.

% 1[8] Orientation: Course goals, textbooks, homework, evaluation &S EIEIZOWNTO
i

% 28] Narration across tenses : Narrating your routine - job responsibilities / Sharing your
action plans / Reporting your past events

%5 3[A] Telephoning

% 4 [7] Reasoning: Stating your preferences or opinions with reasons

% 5 [7] Making appointments

% 6 [7] Asking questions and making requests

% 7 [7] Business trip

Wi

% 2 5t @ | 5 8 [7] Comparison: Comparing two different companies, products, services

% 98] Socializing

#10[8] Agreeing and disagreeing with others

% 11/a] Business meeting

#512[A] Complaints: Complaining about mistakes, poor service, products, prices
#513[8] Effective business presentation

#5147 Final Review / Final Speaking Assessment
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Additional materials may be shared in class.

Fr

R IH

- Each week’s homework and handouts will be posted for downloading on the class website.

- All the homework will need to be submitted 2 days before the next class (by Friday

evening each week).

- Participants will need a recording device (smart phone or IC recorder etc.) to record their

speaking voice and earphones.
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Strategic Management and Global Leadership

B | ORA
J& & 4 {1 | Highly preferred that you have already taken %= BRI Gm FEAE /8= BRIK GG 1
B :
This course aims to introduce you to what strategic management means, and to lead you
through the steps of strategic thinking by means of analytical discussions of the real
business practices. Leadership in the strategic management process will also be discussed.
AENRERD)

- BE A AR

HER

1. Illustrate the applications of strategic management by explaining the concept in your
own words.

2. Analyze companies to demonstrate the ability to “think strategically” by weighing things
from the perspective of the total enterprise.

3. Analyze the leadership of companies from “strategic management” perspectives.

Can you explain what “strategic management” is in your own words?
This course focuses on some of the important issues in strategic management. It provides
a big picture that integrates your own business experiences and knowledge gained from
previous courses. This course covers not only strategy formulation to adopt to rapidly
changing environments but also strategy implementation and its management. This course
will use a combination of case studies and lectures. Lectures and discussions are conducted
in basic English.

PHEMGHREE ) L3I, BOOSETHHATE EI00?
AKa—2F, TNETOE VR AR & SEROFI Iz ST 2 HE DI —2 T,
WICEB T 2REICHEA T AR A VLR T 5720 T, EOFATEHIEIICITY LT &9
WO Z e, IR OBGR, B RO — AR D BRI 7, iR &R AR
REFETITVWET (WBIISUTHARBETHELETD),

Wy
5]

% % F

Class 1: Introduction (February 7, 2023, online)

Class 2 Strategic Management vs. Management Strategy (February 7, online)

Class 3: Strategic Management & Leadership (February 9, online)

Class 4: Case-1 Yamato Transport -Foundation- (February 9, online)

Class 5: Case-1 Yamato Transport -Business Model Conversion- (February 11, in-person)

Class 6: Management Strategy (February 11, in-person)

Class 7: Project-1 Presentation (February 11, in-person)

Class 8: External Environment Analysis (February 14, online)

Class 9: Internal Environment Analysis (February 14, online)

Class 10: Integrated Analysis & Strategic Options (February 16, online)

Class 11: Comprehensive Discussions (February 16, online)

Class 12: Case-2 Panasonic -Foundation & Business Model Conversion- (February 18, in-
person)

Class 13: Project-2 Presentation (February 18, in-person)

Class 14: Course Summary (February 18, in-person)

— 116 —




- BEOFEBERER (BE, A%k L¥EL oIz oW T

ARBEERGE I YT 4 7 D%, GM 7 V7 KFPEMI S ER~ %P v —, AV AR
R&FE. 757 4 X ARBETEEE, 74 v 7 VU ASA—IgEmET L7 Z—, DC ¥ a—RdtT
DT HIEE~ RV v —7e £ 20 L EICh T 0 ¥ TEIE, EICREIKONRE L DFT
BHLCHED o 72 #% B & Strategic Management FREGIZFE O THI=T 5,

« (ICT #{EH L7) BR300 Fie

A KMA T A A%%E - ZOOM

w1 oo AR 3 S i

o7 Uy A—, o7 by MR, ofof ()
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/LB T—v a3y 40%

At 100%

MHFIZRHETH O . HIEZ T TIEEHEA & 720 £8 A,

Weekly assignment: 20%, Class participation 40%, Project Presentation 40%

60% LA HURE [ BT 2 E ORTHE Cd B 28, HIE 1T T < . 2% ~0B - EiECGEESL
BRI EEICEBR LS 0Z B GERICT 2 002, BREW, oA L LT
SHEEESE) %t &2 [Class participation] 1ZRHAZ1T 9,

s (PREBRC VAR — hE) (ST DT 44— RNy 7 DOT5E
mSERFRIN TRt - RO R 25T 5

F %A |-
%% ik

7% A I : No textbook required. Handouts will be provided.

ZE K -

1.Strategic Management: Competitiveness and Globalization, 13th Edition (2019), Michael
A. Hitt, R. Duane Ireland, Robert E. Hoskisson, Cengage Learning

2.UGTHTIR BRIERRE G (2014), AJRIEVS - BEILESE (BERR), [RIACHE

3RS #E =R (2010), Garth Saloner, Joel Podolny, Andrea Shepard, A&7 (FIFR), HPE
BT

4888 g O B L (2009), 8 E w8 (&), B ARERF BT ARt

Fr 50 & A

H DBAR D FFIEIZ DT
- REBIRRT~BIE PRSI FRERES) CRemx ¥ 5,
- JBEMRERIT TEMEm] CRAmZT 5,
#2125V T You are expected to be well prepared in each class.
c WHOEES~OEFOER S T, i, REN— =0 RO b ET,
* TH - BEEFEOREFEIZONT
fEEHZFERNC C plus ICHETHL YV a AT A MEIKLTHZB L ETHET S Z
Lo R THMEZLTIVAHT Z &,
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