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BH ® A (Course Objective):
The objective of this course is to equip students with essential English language skills and

practical communication strategies needed to succeed in the international business arena.

#i# H#E (Learning Outcomes):

By the end of this course, students will have a solid understanding of how to handle
common business situations through effective English communication. Students will also
be able to continue engaging in effective self-directed English study to further develop their

language skills.

This course is designed to improve the English language skills of beginner to intermediate
level learners by focusing on practical skills for dealing with typical business situations. It
covers the four core skills of English - reading, listening, writing and speaking - with
particular emphasis on listening and speaking, reflecting their growing importance in real-

life business communication.

Each lesson revolves around a specific topic and includes a variety of input and output
activities. These activities are designed for practical application, allowing students to
engage in hands-on practice and benefit from personalized, corrective feedback from the
instructor. Learning is structured through both individual work and collaborative tasks in

pairs or teams.

Classes are conducted primarily in English to immerse students in the language. However,
the use of Japanese and dictionaries is allowed when necessary to aid comprehension and

facilitate learning.

= % i

% 1[0l Orientation: Course goals, textbooks, homework, evaluation H#aE5=EEIZ OV TO
M. R E ISR T D ER ALY — VOB RN IRE R &

%5 2 [8] Narration across tenses : Narrating your routine - job responsibilities / Sharing
your action plans / Reporting your past events

% 3 [A] Staying at a hotel

% 4 [7] Reasoning: Stating your preferences or opinions with reasons

% 5 [f] Making appointments

% 6 [0l Asking questions and making requests

% 7 |8l Business trips

% 8 [a] Comparison: Comparing two different companies, products, services

% 9 0] Socializing

% 10 [7] Agreeing and disagreeing with others
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% 11 [f] Business meetings
% 12 [7] Complaints: Complaining about mistakes, poor service, products, prices
% 13 [A] Effective business presentations

% 14 [7] Final Review / Final Speaking Assessment
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Additional materials may be shared in class.
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- Each week’s homework and handouts will be posted for downloading on the class website.
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This course aims to introduce you to what strategic management means and to lead you
through the steps of strategic thinking by means of analytical discussions of real business

practices. Leadership in the strategic management process will also be discussed.

HAE
HEH R 1. Illustrate the applications of strategic management by explaining the concept in your
R own words. | N | | o |
2. Analyze companies to demonstrate the ability to “think strategically” by weighing things
from the perspective of the total enterprise.
3. Analyze the leadership of companies from “strategic management” perspectives.
ZORHATIZT SORNIO > BT ORNOFEEL BiET:01 : RIERA - fifik)), O2 : i
WEHEAE ). ©3 : BURBIET), 4 BZiAART), O5: BFEIEBE ), A6: Xy MU —F 7],
AT aryTI3A4T 2T
Can you explain what “strategic management” is in your own words?
This course focuses on some of the important issues in strategic management. It provides
a big picture that integrates your own business experiences and knowledge gained from
previous courses. This course covers not only strategy formulation to adapt to rapidly
changing environments but also strategy implementation and management. This course
will use a combination of case studies and lectures. Lectures and discussions are conducted
¥ = in basic English.
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Class 1: Introduction
Class 2: Strategic Management vs. Management Strategy
Class 3: Strategic Management & Leadership
Class 4: Case-1 Yamato Transport -Foundation-
2 3 &t | | Class 5: Case-1 Yamato Transport -Business Model Conversion-

Class 6: Management Strategy
Class 7: Project-1 Presentation
Class 8: External Environment Analysis

Class 9: Internal Environment Analysis
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Class 10: Integrated Analysis & Strategic Options

Class 11: Comprehensive Discussions

Class 12: Case-2 Panasonic -Foundation & Business Model Conversion-
Class 13: Project-2 Presentation

Class 14: Course Summary
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Weekly assignment: 30%, Class participation 30%, Project Presentation 40%
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Depth and validity of the analysis, reflection tied to his/her own experience, verbalization
of opinion
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Depth and validity of the analysis, proposals based on analysis and academic knowledge,
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7 2% Z I : No textbook is required. Handouts will be provided.
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;;;ﬁ;% 1. Strategic Management: Competitiveness and Globalization, 13th Edition (2019),
Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, Cengage Learning
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