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In fiscal year 2025, the project’s first year, each member conducted research in
accordance with their assigned roles (Akabane: corporate strategy; Nakamura: public policy;
Kunimatsu: trade and investment; Sekiyama: environment and human rights). Kunimatsu
and Sekiyama primarily organized various issues related to economic security from a macro
perspective—such as policy, relevant laws and regulations, and environmental and human
rights issues—while Akabane and Nakamura analyzed the relationship between corporate
behavior and economic security from a micro (corporate) perspective based on their findings.
The specific activities are outlined below.

First, Professor Kunimatsu of the Faculty of International Business Management
participated in the Asia University Institute of Asian Studies project titled “The Future of
Trade and Investment Policy and Economic Security in the Indo-Pacific,” where he received
reports on research findings related to economic security from representatives of industry,
government, and academia, and synthesized trends in economic security policies across
industry, government, and academia.

Additionally, Professor Sekiyama of Kyoto University conducted a literature review on
the definition of economic security and published the results as a peer-reviewed paper. He
also conducted field research in the Philippines on economic security from the perspective of
environmental and human rights issues and published the results of his literature review
as a peer-reviewed paper.

Building on the findings of Professors Kunimatsu and Sekiyama from a macro

perspective, Akabane and Nakamura conducted corporate-related research.
Principal Investigator Akabane investigated the relationship between economic security and
the automotive and semiconductor industries at Stanford University’s Asia-Pacific Research
Center. Regarding the automotive industry, he conducted on-site visits to major
manufacturers such as Toyota, Honda, and Mazda, and held interviews on economic security
and supply chain strategies. Regarding the semiconductor industry, he conducted case
studies on TSMC Kumamoto and Rapidus, which are central projects in Japan’s
semiconductor industry revitalization strategy.

Professor Nakamura of the Faculty of Economics conducted an online survey on data
monopolization from the perspective of economic security. The results revealed that
Japanese people exhibit significant resistance to providing location data to foreign
companies. This suggests that concerns regarding economic security—such as legal
jurisdiction and data sovereignty—are a more significant factor than convenience.

Through the activities described above, Professor Sekiyama and Akabane achieved the
results listed separately in fiscal year 2025. While we consider the number of achievements
in the first year to be sufficient, the challenge moving forward is to synthesize the individual
members’ findings into a comprehensive body of research. Therefore, in fiscal year 2026,
Akabane will conduct the remaining corporate surveys (Foxconn, TSMC, Apple, etc.), and
all members will collaborate to cross-reference the findings from these corporate surveys
with research on macro-level perspectives—such as policy, regulations, and environmental
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and human rights issues—to ultimately investigate the underlying factors shaping
corporate strategy. It is generally said that corporate strategy is influenced by prevailing
policies, regulations, and social norms (particularly regarding environmental and human
rights issues). We intend to comprehensively examine the extent to which the representative
companies under study are influenced by these macro-level factors, or whether company-
specific factors play a significant role—with a particular focus on how data related to
competitive advantage is handled. Ultimately, we aim to present our research findings to
the public in the form of a co-authored paper.

Please note that, compared to the original plan, the following two changes have
occurred regarding the companies under study and the allocation of research funds.
We had originally planned to study six companies: Toyota, Apple, Foxconn, TSMC, Fast
Retailing, and GAP. While we have begun research on Toyota, Apple, Foxconn, and TSMC,
we have not yet started research on Fast Retailing or GAP. On the other hand, we have
included the semiconductor industry, which was not part of the original plan. The reason for
this is that, based on research from a macro perspective, our team concluded that the
semiconductor industry should be included as a micro-level subject from the standpoint of
economic security. Therefore, we have changed the target companies from Fast Retailing
and GAP to TSMC Kumamoto and Rapidus, which are central to Japan’s semiconductor
industry revitalization strategy. We would appreciate your understanding regarding this
matter. Regarding research funding, we had initially planned to outsource the research to
firms in the United States and China. However, due to the weakening of the yen (in the U.S.)
and the deterioration of the geopolitical situation (in China), outsourcing became virtually
impossible, so we substituted it with on-site research through overseas business trips. As a
result, we were able to visit Toyota’s U.S. operations directly. Although we were unable to
visit Apple’s headquarters, we were able to make contact with Apple representatives on-site.
Furthermore, through Akabane’s extensive desk research at Stanford University, we were
able to build a network of local experts (including tech engineers and automotive industry
consultants) and conduct relevant interviews with them; therefore, we believe the fieldwork
yielded substantial results. Note that Akabane, the principal investigator, will be staying at
the Chung-Hua Institution for Economic Research in Taiwan as a visiting scholar for the
entire fiscal year 2026. During this time, he plans to conduct research on TSMC and Hon
Hai, the companies targeted in this study.
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