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Research Overview

This study focuses on the concept of “Ba”—a place, space, or field that includes both
interpersonal relationships and contextual settings—and human networks as foundational
elements in organizations and regional communities. Its aim is to clarify the processes of
business creation and regional development by examining how Ba and human networks are
generated, activated, and reconstructed.

The study consists of three main pillars:

1. Analysis of the functions and structures of Ba and human networks in business creation
(Case studies in Japan, Europe, and Asia)

2. Analysis of the functions and structures of Ba and human networks in regional
development (Case studies in Japan)

3. Theorization and application: refinement and generalization of the mechanisms for
generating and activating Ba and human networks, and consideration of their practical
applications

1. Case Studies on Business Creation

(1) Business creation within companies (Corporate Entrepreneurship) — Japan

A literature review was first conducted to explore the transformation of middle managers
into intrapreneurs (in-house entrepreneurs) in existing companies. Based on this, a
theoretical model was developed and presented at the 2024 Annual Conference of the
Academic Association for Organizational Science (AAOS).

To refine the proposed hypotheses, interviews were conducted with leaders responsible for
implementing new ventures at Fujitsu Ltd. and Ricoh Co., Ltd., as well as executives from
several ventures spun off from these companies. To avoid industry-specific bias, further
interviews were held with entrepreneurs from the airline industry, including Peach Aviation.
The theoretical model is scheduled for publication in *AAOS Transactions*, Vol.13, No.4. A
research paper based on the interview findings has been accepted for presentation at the
2025 Standing Conference on Organizational Symbolism (SCOS), hosted by the University
of Cyprus.

(2) Business creation in Beijing, China

The research focused on service robots created through the High-Tech Incubation Program
organized by Haiyin Capital, a high-tech venture capital firm. Case studies included Ling
Technology Co., Ltd. (developer of children's reading robots) and Yunji Technology Co., Ltd.
(developer of hotel service robots), as well as Haiyin Capital itself.

The interview with Ling revealed that the COVID-19 lockdown and the Chinese
government's ban on private tutoring accelerated the demand for educational robots. Yunji,
on the other hand, developed modular robot heads and Al-based services for hospitals in
response to the hotel industry's decline during the pandemic.

Interviews with Haiyin Capital confirmed a shift in Chinese innovation policy, with greater
emphasis on Al and the development of legal frameworks for autonomous driving.

(3) Business creation in Hanoi, Vietnam
With the support of Mr. Masami Negishi (CEO of Japan-Vietnam Business Ecosystem and
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lecturer at Vietnam Japan University), fieldwork was conducted in Hanoi. Participation in
JETRO’s ICT startup seminar enabled interviews with Japanese entrepreneurs active in the
region.

One such entrepreneur, Mr. Mori, launched a food delivery ICT startup after studying and
working in Hanoi during his university years in Japan. He is currently seeking to expand
his business in Vietnam. Other Japanese entrepreneurs running successful ventures, such
as pizza chains, are increasingly finding Hanoi a promising location for startups. A Wakyo
(Japanese diaspora) entrepreneur network is emerging in the area.

2. Case Studies on Regional development

(1) Entrepreneurship support in Rifu Town, Miyagi Prefecture — Japan

In October 2023, Rifu Town launched a local resource-based entrepreneurship support
initiative titled "Good Movement," operated by Create Company Inc. (Tokyo). As of May
2024, 14 members were active under six themes (e.g., agriculture, saunas, sports),
developing new products and organizing events.

The goal is for each member to launch a business by the end of their three-year term.
Interviews with municipal officials and Create Company staff revealed a collaborative
public—private structure and support systems for entrepreneurial development. The findings
were published in the *Miyagi University Research Journal*.

(2) Sakura shrimp fishery and community rebuilding in Suruga Bay — Japan

Since 2013, long-term fieldwork has been conducted on the sakura shrimp fishery under a
JSPS grant. Around 2010, the youth division of Yui Port Fisheries Cooperative started
developing processed sakura shrimp products and fish paste as part of a Rokuji-sangyoka
“Sixth industrialization” initiative. "Rokuji-sangyoka" refers to a policy promoted by Japan's
Ministry of Agriculture, Forestry and Fisheries around 2010. The term combines the
primary industry (fisheries), secondary industry (processing), and tertiary industry (sales
and distribution), aiming to integrate these sectors to create added value.

In 2024, onboard observations were conducted during the spring fishing season (March—
June), and repeated interviews were held with Mr. Oishi (executive director), Mr. Hara and
Mr. Mochizuki (board members), and Mr. Takayanagi (president of Yamaiichi Shoten and
head of the shrimp processing cooperative).

Spring fishing yielded 345 tons (target: 350 tons) with a total revenue of JPY 1.25 billion.
Autumn fishing yielded 189 tons, for an annual total of 529 tons and JPY 1.93 billion—
slightly below initial projections.

A key shift in recent years has been the move toward market-aligned fishing decisions.
Whereas decisions used to reflect the opinion of the chair of the Fishing Measures
Committee, a more collaborative system has emerged, with regular meetings between the
committee and processing cooperatives to coordinate fishing efforts with market trends and
resource conservation.

(3) Borderless Japan — A collective of social entrepreneurs

Borderless Japan is a collective of businesses founded by Mr. Kazunari Taguchi and others
to address social issues such as poverty, education gaps, and environmental problems. As of
August 2024, they operate 50 businesses across 14 countries and regions.

They position themselves as a “platform for social entrepreneurs,” offering entrepreneurial
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education through Borderless Academy, a pooled startup fund, and shared support services
for affiliated companies.

Interviews with executives, staff, and affiliated business leaders have been compiled into a
business case study, with academic publication planned.

(4) The Entaku Project — A decentralized mutual aid network

Since July 2020, the Saikai Mizuki Credit Union in Sasebo City, Nagasaki, has operated the
Entaku Project to create a disaster-time support network. The project enables dual support:
purchasing local products and sending the proceeds as donations.

Newly affected communities are supported by previous recipients, encouraging network
continuity. Interviews with project founders clarified its mission and evolution.

(5) Art and regional development in Amsterdam — The Netherlands

Amsterdam integrates diverse cultures and promotes art in urban spaces. With the help of
Ms. Chikako Watanabe, a Japanese artist based in Amsterdam, the study focused on artist
development and art-led regional development.

A key focus was the art project by Ms. Suzanne Oxenaar, former art director of the Lloyd
Hotel. Influenced by her father, a former director of the Kréller-Miller Museum, she co-
founded the “Lloyd Hotel & Cultural Embassy,” a transformed immigration center and
former prison. The hotel’s unique concept includes artist residencies and rooms individually
designed from one-to five-star levels. Ms. Watanabe was one of the participating artists.
Oxenaar also led collaborative projects such as “LLOVE HOTEL” with Japan and converted
Amsterdam bridge houses into guest accommodations. These initiatives blend local culture,
hospitality, and art. The city and national government support such projects through
funding and flexible regulations.

3. Theoretical Insights and Practical Implications

Findings from the business creation and regional development cases highlight the value of
incorporating the concept of “Ba” as a framework. While the importance of individual actors
and their networks is well known, this study emphasizes Ba as a meso-level concept
connecting individuals (micro) and regions or clusters (macro). Ba cannot be reduced to
individual agency alone.

In particular, generating mutually understandable meanings within Ba, where various
stakeholders are deeply entangled, is highly complex. It requires the emergence of shared
interpretations that transcend individual interests and values. Based on the findings, this
research proposes the hypothesis that reframing relational meaning within Ba—viewed as
an intercorporeal time-space—is essential for facilitating such mutual understanding. The
cultivation of a sense of plausibility or resonance within Ba enables alignment among
stakeholders with differing perspectives.
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